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1. Introduction

Victorian Women with Disabilities Network (VWDN) encourages partnerships with like-minded organisations in order to increase organisational capacity to meet its objectives.  In practical terms, this might include supporting VWDN conferences, educational programs, research, marketing activities and the development of resources.
"(Partnerships are) relationships that provide opportunities for mutual benefit and results beyond what any single organisation or sector could realise alone."  Source: Meeting the Collaboration Challenge - Peter E Drucker Foundation
2. Purpose

This policy outlines the considerations and conditions of VWDN partnership arrangements.
3. Policy
3.1. Partners must support the vision, mission, values and objects of VWDN.

3.2. Partners may be government agencies, businesses, not-for-profit organisations or individuals 

3.3. Partners must not compromise or influence VWDN’s organisational objectives or impose conditions that limit its operations.

3.4. The partnership will not involve explicit endorsements of the sponsor or its products.  
3.5. Partners should demonstrate social responsibility and a commitment to human rights and equal opportunity principles.

3.6. Recommendations for partnerships can be generated by staff, board members and members for consideration and approval by the Executive Officer.

3.7. Partnerships and sponsorship arrangements will be included in the VWDN Annual Report.

3.8. Partnering organisations are encouraged to join as Associate Members of VWDN.  
3.9. The partnership agreement-making process will be transparent and conducted openly.
4. Procedures
4.1. For partnership with a value of more than $1000 a Memorandum of Understanding will be created to outline the roles and responsibilities of each organisation, a description of the projects aims and activities and the value and duration of the project.  Considerations should be given to ownership of intellectual property, media spokespeople, joint marketing and use of logos, reporting, how the partnership will be evaluated and resolution of disputes.
4.1.1. The partnership and project will be outlined in the VWDN Annual Report and on the VWDN website.
4.1.2. VWDN will seek to identify opportunities to promote the partnership through the media and in communications with members 

4.1.3. Thank you certificate will be presented upon project completion.
4.1.4. The partner shall be included in the distribution list for the Annual Report.

4.1.5. The partner is to be provided with membership information.

4.2. For partnerships or sponsorships with a value of less than $1000 correspondence outlining the nature and value of the commitment shall suffice.  
4.2.1. The sponsorship will be listed in the VWDN Annual Report.
4.2.2. Thank you certificate will be forwarded upon completion.

4.2.3. The sponsor is to be provided with membership information.

4.2.4. The sponsor shall be included in the distribution list for the Annual Report.

4.3. In-kind donations of more than $1000 (donations of goods or services) will be acknowledged in the Annual Report and a Thank you certificate provided.
5. Responsibilities

The Executive Officer, with input from the Board, will decide if a partnership or sponsorship is entered into.  The Executive Officer will also be responsible for managing partnership and sponsorship arrangements, or appointing a suitable delegate.
6. Related Documents
7. Dissemination

This policy is provided to staff as part of the induction process.
8. Acknowledgment

· Office of the Privacy Commissioner – Corporate Partnership and Sponsorship Policy

· Our Community website
9. Authorisation
Signed by Keran Howe, Executive Officer
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