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Our Vision

A world where all women are respected and can fully experience life.
Our Mission

Leading the way for Victorian women with disabilities and improving women’s choices by building partnerships and providing support, information and community education. 

Our Values

VWDN works within a value base that upholds:
· Equality of opportunity

· Accessibility for all

· Respect for all

· Working together collaboratively

· Effectiveness 

· Creativity

· Different opinions and perspectives

· Human rights

· Social justice

· Diverse abilities

Background
VWDN is an organisation of women with disabilities focused on improving choices for women with disabilities in Victoria. It addresses issues of concern to women that are not prioritized by other disability advocacy services.

In 2005, a partnership between VWDN and Women’s Health Victoria (WHV) was developed and funding, auspiced by WHV, was gained to develop an advocacy and information service (AIS). WHV undertook to support VWDN, through the AIS, to become robust enough to take over the auspice of this funding by July 2009.

An evaluation of the Advocacy Information Service was undertaken through 2007 and 2008 to map the AIS’s progress in achieving its goals. The evaluation found the VWDN AIS is evolving and increasing its capacity and has made a significant investment in advocacy to address violence against women with disabilities. This was seen as “fundamental to the growing success and increasing recognition of VWDN AIS as having an important perspective to bring to policy development and service improvement.”  

The evaluation also found the capacity of VWDN AIS has been strengthened through:
· Organisational development activities – governance, tax exemption/charitable organisation status, equal opportunity exemption

· Launching of the VWDN AIS Clearinghouse and website

· Securing recurrent funding for a family violence project officer and one-off funding for a range of other project initiatives

· Further developing a solid reputation for effective engagement and advocacy.

The findings highlighted a need for further focus on the VWDN membership ensuring that as the agenda for VWDN AIS continues to unfold, the relevance and links to the member base remain and are strengthened.

Expansion of the resource base will be critical as the VWDN continues to grow.  

Relationships with partners will continue to develop in keeping with the approach to date. 
This strategic plan outlines the goals and strategies that will support the VWDN’s continuing development to progress its vision and mission in the next two years.  The plan includes the work of the AIS under VWDN as it takes up the auspice of the service over the coming months. 

Our Goals for the next two years
1. Provide advocacy, information and community education to improve the choices of women with disabilities particularly in relation to our priority issues.


2. Continue to develop policies and processes for effective governance and development of the organisation as a whole.

3. Further strengthen and resource member’s involvement in advocacy and leadership on behalf of the Network.
4. Continue to build collaborative partnerships with other women’s and disability related organisations to advance our goals.
5. Secure a financial base that affords sustainability for the organisations future growth.

Timeframe for the plan

The plan guides the work of the VWDN January 2009 to December 2010. 
Review of the Strategic Plan

This plan will be reviewed in January 2010.
Goals, priorities and strategies 

GOAL 1
Provide advocacy, information and community education to improve the choices of women with disabilities particularly in relation to our priority issues.
Objective 1:  Continue to build the evidence base for advocacy regarding violence against women with disabilities, access to health services and parenting rights. 

Strategies
1. Maintain up to date resources and website for the clearinghouse

2. Continue to build on the clearinghouse with emerging areas of work for the AIS

3. Promote the clearinghouse to members and external agencies/stakeholders

Objective 2:  Advocate to reduce and prevent violence against women with disabilities 
Strategies

1. Implement the Influencing Change Framework and promote the recommendations of the Building the Evidence report

2. Collaborate with DVRC on leadership training for women with disabilities

3. Provide input to relevant government legislation and policy, in particular the development of the Non-Family Violence Act and the violence prevention plan

4. Influence policy development on violence through representation on key violence prevention and violence reduction committees

5. Influence service delivery and inter-sectoral collaboration between disability services and family violence services.
6. In collaboration with family violence services deliver a statewide forum on violence against women with disabilities 
7. Monitor the implementation of the family violence reform and in particular pilot programs
8. Seek funding to develop the violence prevention component of the Influencing Change Framework in conjunction with relevant partners

Objective 3:  Improve access to health care for women with disabilities 
Strategies

1. Develop a set of key messages that define the issues for women with disabilities in regard to access to health and key arguments (social and economic) for action to address these issues

2. Disseminate these messages to VWDN members and VWDN AIS partners with targeted approaches to representatives on key committees and working groups

3. Provide high level representation on advisory committees and forums related to the social determinants of health

4. Develop submissions to relevant government inquiries on women’s health and well being

5. Seek ways to influence and support health promotion research and practice to be inclusive of women disabilities

6. Collaborate with the Health Issues Centre to ensure women with disabilities are included in health consumer advocacy training and in policy regarding Community Advisory Committee constituency

7. Strengthen the partnership with the Key Centre to support the conduct of research to explore disability as a health determinant and inclusion of disability as a key item in routine health data collection

8. Work with WHV on common women’s health priorities

9. Engage with regional health services, women’s health services, Divisions of General Practice and local government as part of the violence strategy implementation

10. Presentation of conference paper at the 2010 Australian Women’s Health Network annual conference

Objective 4:  Uphold the parenting rights of women with disabilities 
Strategies

1. Seek funding for the development and implementation of a parenting strategy

2. Continue to build relationships with organisations supporting women with disabilities as parents
3. Continued development of online information to assist advocacy for parenting for women with disabilities

4. Participate in mapping of support services for women with disabilities as parents
5. Advocate for improved individualised support packages for women with disabilities who are parents
6. Initiate talks with DHS on the Child First policy
GOAL 2
Continue to develop policies and processes for effective governance and development of the organisation as a whole.

Objective 1:  Governance

Strategies

1. Resource, as a priority, all aspects of transition to fundholder status including: 
· documentation of compliance requirements and timeline in conjunction with WHV and DHS Program Advisor

· Development of an agreed understanding of the skills/networks needed on the Board; 

· Development of a Board succession plan and 

· Provision of governance training for the Board

2. Review the name/branding/promotional strategy for VWDN and VWDN AIS and mechanisms for name. 

3. Review organisational requirements such as office space - current physical requirements to be reviewed and future requirements planned.

Objective 2:  Staff resourcing and support 

Strategies

1. Review the Information Officer role and consider combined Information/Administration role to support the organisation
2. Develop a strategy to secure adequate funding for policy development and research; scope and seek funding for a position
3. Provide an appropriate, supportive environment for staff including:

· suitable workspace and equipment

· professional development and supervision opportunities

Objective 3:  Planning and Review

Strategies

1. Provide regular reports to funding bodies, the Partnership Executive, WHV Council and the VWDN Board (as apply when organisation becomes independent)

2. Develop a 2009-2010 Annual Plan to align with the 2009-2010 Strategic Plan

3. Seek for funding to implement an evaluation strategy for 2009-2011

Objective 4:  Organisational capacity and resource development

Strategies

1. Seek funding for support in policy development, systems development and branding including relevant organisational policies and processes regarding human resources; financial systems; provision of support to women with disabilities and representation of VWDN AIS

2. Redevelop and continue to maintain the VWDN and VWDN AIS website

GOAL 3
Further strengthen engagement with members and resource member’s involvement in advocacy and leadership on behalf of the Network

Objective 1:  Communication

Strategies

1. Develop a promotional resource (history project booklet) for the network

2. Seek funding to develop promotional resources in other formats such as a DVD (work with other relevant advocacy organisations to consider youth-friendly mechanisms for network promotion)

3. Communicate with members through the newsletter, website and forums (including community forums as a part of violence strategy implementation)

Objective 2:  Representation and mentoring

Strategies

1. Mobilise the energy and skills of Board and members in a voluntary capacity to contribute to organisational development and advocacy activities (scope possible roles and resources/systems to support)

2. Continue to explore opportunities for employers of women with disabilities to sponsor their employees’ involvement in VWDN activities

3. Recruit members as advocacy representatives and support/mentor them in their advocacy work

4. Promote the Clearinghouse as a source of information to support advocacy activities

5. Build mechanisms to capture stories and use story telling (by the women themselves or by other WWD) into activities involving contact with members
Objective 3:  Membership growth and development 

Strategies
1. Create a sub-committee of the VWDN Board to recommend strategies for membership development including:

· Involvement and mentoring of young women

· Involvement of women with intellectual disabilities

· Mechanisms for engagement with current members and recruitment of new members 

· Recruitment of members to representation and other advocacy roles and support representatives in their work
2. Continue to develop membership processes and data collection to facilitate review of the membership profile over time and the development of targeted strategies to grow the membership base

GOAL 4
Continue to build collaborative partnerships with other women’s and disability related organisations to advance our goals

Objective 1:  WHV Partnership Agreement

Strategies

Review and update VWDN and WHV partnership agreement and Service Level Agreement implementation (including the development of possible contracting arrangements for organisational services such as payroll administration)
Objective 2:  Continue to build relationships with relevant research institutions to extend the knowledge base with regard to women with disabilities
Strategies

Maintain links with:

· The School of Nursing and Social Work, University of Melbourne 
· Key Centre for Women’s Health in Society, University of Melbourne

Explore links to:

· Centre for Developmental Disability and Health, Monash

· Victorian Parenting Centre 

Objective 3:  Continue to build relationships with relevant disability organisations to promote awareness of gender related issues
Strategies

Maintain links with:

· Disability Advocacy Resource Unit

· Women with Disabilities Australia

· Leadership Plus 

· Victorian Disability Advocacy Network

· Office of the Public Advocate

Build links to:

· Youth Disability Advocacy Service
· Self Advocacy Resource Unit 

· Other disability advocacy organisations

· Local Government Disability Advisory Committees 
Objective 4:  Continue to build relationships with relevant women’s organisations and health services to raise awareness of issues concerning women with disabilities
Strategies

Maintain links with:

· DVVic

· Domestiv Violence Resoure Centre
· Individual Women’s Health Services and Womens Health Association of Victoria

· The Women’s Hospital

· Health Issues Centre
Build links to:

· Community Health Services

Goal 5
Secure a financial base that affords sustainability for the organisations future growth
Strategies

1. Attract philanthropic funds

2. Increase government support for specific pieces of work

3. Develop a strategy to secure adequate funding for administrative support for the organisation. 
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