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Convenor’s Report
The Victorian Women with Disabilities Network (VWDN) is unique in Victoria in that we are managed by and for women with disabilities.  We are a health promotion organisation whose primary focus is to promote the health and wellbeing of women with disabilities by targeting three key areas which impact on our lives.  These are ensuring access to health services for women with disabilities, influencing change to address violence against women with disabilities and ensuring the parenting and reproductive rights of women with disabilities.

VWDN has traditionally been managed by a Collective Management Team.  At the 2005-2006 Annual General Meeting, Sarah Waters, Val Johnstone, Margaret Bayly, Deb Humphries, Margaret Stevens, Norma Seip, Tricia Malowney, Khadiga Hamed and Jody Saxton were elected as Collective members.  Subsequently, Tricia Malowney was re-elected as Secretary/ Convenor and Margaret Stevens was re-elected as Treasurer.  Over the year, the composition of the Collective changed.  Val Johnstone resigned the Collective part way through the year, although fortunately, she remains a valued member of VWDN.  We have also been able to recruit new members to the Collective – Sharon Granek, Wendy Brooks, Pauline Vetuna and Danielle Chaffey. Between them the Collective has immense experience and a diversity of skills. 
Karleen Plunkett and Norma Seip have continued to ensure that there is VWDN representation on the Statewide Steering Committee to Reduce Sexual Assault.  This continued presence ensures that our needs are included.
The VWDN Advocacy Information Service 

A key focus for the VWDN this year has continued to be the development of the VWDN Advocacy Information Service (VWDN AIS) in partnership with Women’s Health Victoria (WHV).

Keran Howe, an active member of VWDN, and Manager of Women’s Social Services at the Royal Women’s Hospital (RWH), took leave of absence from RWH and was appointed as Project Manager of the VWDN AIS. Keran is a former Chair of Women with Disabilities Australia and of the Disability Advisory Council of Victoria.  Her experience and knowledge has enabled a great leap forward for us. Our work in influencing change is now well progressed and we are a first port of call for advice by organisations and government with regard to issues concerning women with disabilities.  Keran has an office located at Women's Health Victoria.
As Convenor, I also have an office at Women's Health Victoria, and the work undertaken by myself, and other members of the Collective, complements the work undertaken by Keran.  While we each have separate tasks and responsibilities, our approach is collaborative, with each having an understanding of the work done by the other.  The demand for consultation, advice and participation is very heavy, but between us we have been able ensure that the work continues, and that we speak with a united voice.  
In addition, under the VWDN AIS funding, Melanie Thomson has been employed as an Information Officer responsible for providing information services to the VWDN AIS.  Since commencing in January 2007, she has enjoyed working on a range of projects with women from VWDN and WHV. Melanie contributed to the literature review on the prevention of violence against women with disabilities as a contribution to the VicHealth’s violence prevention framework. This proved to be useful as an orientation into the important issues for women with disabilities who experience violence. 
The articles on health and violence that we have collated will become part of the VWDN AIS database of information resources. The VWDN AIS database is being developed to assist community education in the priority areas of improving access to health services for women with disabilities, preventing violence against women with disabilities and supporting women with disabilities in their reproductive and parenting choices. 
The Collective and other VWDN members have been extremely supportive and have contributed strongly to the development of both VWDN and the VWDN AIS.  We also thank Marilyn Beaumont, Elaine Cope and Rosemary Sexton and other staff from Women's Health Victoria who have expended much time and effort in supporting our work to ensure that we have been able to continue to grow the VWDN AIS.  While it is difficult to single out particular Collective members, Margaret Bayly and Margaret Stevens are to be commended for continuing to assist with the development of the Newsletter, both gathering information and putting the newsletter together.  We would like to thank Chris Jennings for her continued support and Kathy Wilson for her generosity.
We are an organisation which operates on a shoe string budget, and yet we are one which is able to influence the wider community – here are some of our achievements and the opportunities we have taken: 

Capacity Building

There have been a number of opportunities for building the capacity of individual members, as well as ensuring that we develop the capacity of the network as a peak organisation representing women with disabilities.  A major component of this has been the work undertaken by Keran Howe to update our Constitution to strengthen our governance structure whilst retaining our feminist philosophy. This included actively seeking PILCH funding to ensure that we had appropriate legal advice and support. 
In June we undertook a forum where we invited key women leaders to contribute to our planning for the development of VWDN. This forum proved to be a valuable means of planning for our strategic activity in the coming year. This complemented the work done by collective members at collective meetings which has enhanced understanding of the workings of VWDN and enabled the development of clear directions.  
In addition, the VWDN AIS contracted Echo Health to develop an evaluation framework for monitoring the work of the VWDN AIS and collating baseline data to enable us to continuously improve as we move forward as a new organisation.  
Our work has also included considerable consultation to ensure that the needs of women with disabilities were met. Much of this work has been undertaken by members of the Collective and other active VWDN members.
Capacity Building includes providing support to members who are representing us on committees and at conferences, and we have provided this support in a number of ways.  It has included meeting with members prior to meetings and discussion agenda item, commenting on conference papers to be presented and assisting members to attend conferences.  

Information Provision To Members
We have continued to keep our members informed of our work through the VWDN newsletter. Feedback from members confirms that the newsletter is a valuable source of key information that has enabled their participation in community events. Through the regular email information link we also have provided information on forums and events and encouraged members to join committees and boards seeking the involvement of women with disabilities.
Another key piece of work was to develop the VWDN AIS website (www.vwdn.org.au), which provides online information to members and the general community about our three priority areas. We welcome feedback on any aspect of the website, so don’t hesitate to get in touch if you have concerns or suggestions.  The VWDN AIS Information Officer works on Monday and Tuesdays and is happy for members to contact her.  Her email address is melanie.thomson@whv.org.au.
Representing Women With Disabilities 

Conferences and Forums
Members of the Victorian Women with Disabilities Network attended a number of Conferences and Forum’s at which not only were we visible, but at which the voices of women with disabilities were heard.  These have included conferences at which we spoke, as well as those at which we were participants

Organisational Development 

Safety & Quality in Health Care Conference 
Board Builder Forum 

Open Meeting for Capacity Building
Strategic planning DARU 
Health 


Australasian Health Promotion Conference

Participation in Health Conference 
Women's Health Summit 

Metro Health Strategy Refresh

Advocacy in Health Promotion
Health in the Community Round Table

Population and Primary Care Consultation
Addressing Violence
Behind Closed Doors Forum

Breaking the Cycle of Violence Forum
City of Melbourne Safety Strategy


DVIRC - Mediation and FV

Forensic Medicine Launch

Participation and Leadership

DHS Statewide Participation Forum

DOJ Disability Action Plan Forum

Equal Opportunity Commission Victoria Conference

Forum by Dr Scown, NZ Director of Disability

Human rights charter

International Women's Day Honour Roll

Premier's Women's Summit

Diversity in Influence and Leadership forum


Consultation
We have undertaken a range of consultations with people and organisations to ensure that our issues are understood and included in the development of strategies and programs.  We have also sought the advice of key stakeholders in formulating VWDN AIS policy and planning. We have met with: 
Royal Women’s Hospital re Access to Health Care 

Health Issues Centre Consultations on Community Advisory Committees
Victorian Women & Mental Health Network

VicHealth 
Women's Health Association Victoria
Women's Health East
Women's Health West 
Office for Children

Office of Child Safety Commissioner

Office of Women’s Policy (Violence Unit)

Office of Consumer Affairs

Members of Parliament (State)
Department of Justice Victims Charter
Department of Justice Legal Policy officer

Department of Justice Family Violence Stakeholders Presentation

Disability Services Division 
DVIRC

Disability Services Division re industry plan 
Disability Services Division Rural/Metro Access Program
Family Violence Unit, Department of Planning and Community Development 
Financial Advocacy Round Table

Transport stakeholders
Human Relations Forum

Immigrant women's domestic violence service

International Woman’s Day planning 

Office of Women’s Policy Information delivery Roundtable 

Parenting Strategy working group
KPMG re Common Risk Assessment Framework Steering Committee
Barwon Integrated Family Violence Group
CASA House

City of Port Phillip

Cooroonyah Family Violence Service

Federation of Community Legal Services, consultations on Recommendations on Family Violence Legislation 
Southern Region Integrated Family Violence Group 

Launch of Office for Disability

Nova Public Policy/RWH CAC evaluation

Connecting Communities ACU 
Victoria Police 
Reference Groups and Committees 
Through sitting on steering committees and advisory groups, VWDN has taken the opportunity to encourage Government and non Government agencies to look at their policies, procedures and strategies to ensure that women with disabilities are able to access the services they need to participate fully in Victoria:
Participation in Health Care Conference Planning

Making Rights Reality Reference Group
Department of Justice Disability Action Committee  

Commonwealth/State/Territory Disability Agreement Reference Group

Disability Act Disability Violence Training Project Reference Group
Statewide Steering Committee to Reduce Family Violence and subcommittees on Media Kit Development; Diversity and Common Risk Assessment Framework
Statewide Steering Committee to Reduce Sexual Assault
Department of Human Services Disability Act Implementation Reference Group 
Department of Justice Scholarship panel
Safety in the City for Women with Disabilities
Why do we believe we have had a successful year?
· Our general membership - the Victorian Women with Disabilities Network has a robust membership which includes women from across Victoria, with a range of abilities and capacities, all working towards a common aim, women with disabilities working for women with disabilities.  As at 30 June 2007, we have 93 full individual members, that is women with disabilities. Our ranks of enthusiastic, supportive women continue to grow each year. 
· We also have individual and corporate associate members, who share our ideals and who support us in reaching our goals.    As at 30 June 2007, we had 23 associate members
· Our Collective members have guided the work we do – ensuring a collaborative approach, helping us to target which pieces of work we prioritise.  

· Our partnership with Women's Health Victoria has assisted our ability to undertake systemic advocacy and manage the VWDN AIS.   Being physically located at Women's Health Victoria allows us to share resources and ideas, influence each other and guide practice.   As well as having space to meet and consult, we now also have dedicated VWDN office space.
· The excellent working relationships we have enjoyed with health and community organisations such as DVIRC, DVVic, government departments concerned with policy on family violence, members of the Statewide Steering Committees and many others has been invaluable –in keeping our issues in the mainstream, ensuring that the issues for women with disabilities are recognised and by understanding the challenges.  
We look forward to a year filled with further achievements
Tricia Malowney

Convenor 

Treasurers Report – Margaret Stevens
Since being elected as Treasurer in December 2005 my role has largely been to ensure that our financial records were managed effectively and efficiently.  All financial documents and records are held at Level 1, 123 Lonsdale Street, Melbourne to ensure ease of access and to maintain consistency for record keeping and postal purposes. 

We started the year with a bank balance of $11,305.18 and ended the year with balance of $8716.57.  Our expenditure was greater than our income by $2,588.61, which can be explained by unusual expenses we had during the year.  These included funding a Think Tank to help us to develop effectively, and funding the travelling expenses to enable the Convenor to attend the Australasian Health Promotion Conference in Adelaide.

Our income was largely derived from the Grant we received from Department of Human Services for $1600.00.  Our other income was from Interest from the Cash Management Account, Annual Subscriptions and Donations.   Our expenditure related to annual fees payments to Consumer Affairs as an Incorporated Association, maintaining a petty cash float, bank fees, the cost of the Annual General Meeting, managing Collective Meetings, membership fees, running a “Think Tank” and enabling attendance at a conference.

This year we increased the fees to associate members and organisational members to be commensurate with community norms for small not for profit organisations. The fees are now $20 for individual members, $50 for organisations with income of less than $100,000 and $100 for organisations with income of more than $100,000.
As VWDN moves to a new phase, there will be a continued focus on careful fiscal management, the raising of funds and budget adherence.  With the change to a new structure, a proposed new Board and a move towards greater self sufficiency and self determination, it is envisaged that the financial responsibilities will substantially increase, and it is therefore time to look at ensuring that the new Treasure should have an accounting background that will support us into the future.
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	Cash Management Account
	6118.34
	
	

	
	Cheque Account
	
	5186.84
	

	 /07/2005


	Opening Balance

 
	11305.18
	 
	

	
	
	
	
	

	
	
	
	
	 
	
	
	
	

	
	Income
	
	
	 
	
	Expenditure
	
	

	
	Cheque Account
	
	 
	
	Consumer Affairs
	
	37.60

	1/07/2006
	Opening Balance
	
	
	5186.84
	
	Petty Cash
	
	100.00

	
	Subscriptions
	
	 
	150.00
	
	Fees
	
	13.55

	
	Donations
	
	 
	86.90
	
	2006 agm
	
	1690.75

	
	DHS Grant
	
	 
	1600.00
	
	Meeting expenses
	
	308.00

	
	Total income
	
	
	4793.57
	
	Membership of WHAV
	
	55.00

	
	
	
	
	 
	
	Think Tank Expenses
	
	1924.60

	
	
	
	
	 
	
	Conference expenses
	
	664.07

	
	Plus opening balance
	
	
	7023.74
	
	Total Expenditure
	
	4793.57

	
	Less expenditure
	
	
	 4793.57
	
	
	
	

	 31/06/07
	Closing balance
	 
	
	2230.17
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Cash Management Account
	
	
	
	

	1/07/2006
	Opening Balance
	
	
	6118.34
	
	
	 

 

	
	Interest (July 06)
	
	 
	73.73
	
	
	

	
	Interest (October  06)
	
	
	80.28
	
	
	

	
	Interest (January 07)
	
	
	84.53
	
	
	

	
	Interest (April 07)
	
	
	85.67
	
	
	

	
	Closing balance 
	
	
	6442.55
	
	
	

	
	Petty Cash
	
	 
	 
	
	
	

	31/06/07
	Current Balance
	
	
	43.85
	
	
	

	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	Final Balance
	
	

	
	Cheque Account
	
	2230.17
	
	

	
	Cash Management A/c
	
	6442.55
	
	

	
	Petty Cash
	
	
	43.85
	
	

	31/6/07
	Closing Balance
	
	8716.57
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 


