
Annual General Meeting 2024

Draft Minutes

	
Meeting Place:	Online via Zoom 
Meeting Date:		Tuesday 12 November 2024
Meeting Time: 		1:30pm – 3:00pm
Minutes taken by:	Rosemary Appleby, Board Governance Officer 

The Annual General Meeting commenced at 1:30pm.
 
Chair: 	Marlena Raymond 

Attendees: 	51
Total attendance = 51 persons
Total Full Members in attendance = 40 persons
Note: The AGM was quorate consistent with Clause 18 of WDV Constitution.  

Apologies: Bernadette Cheeseman, Penny Dorgan, Bridget Jolley, Sharon King Harris, Kay Timmins and Rachael Walters.
Proxies: Tess Kalambaras.


Welcome
Director of Business Operations (DBO), Belinda Burns, welcomed everyone to the AGM.
The DBO presented the Acknowledgement of Country and paid respect to the traditional custodians. 
The DBO outlined housekeeping and support arrangements.

Confirmation of Previous Minutes - 2023 Annual General Meeting
Chair of the meeting, Marlena Raymond, motioned that the Minutes of the 2023 Annual General Meeting be accepted, without amendment.  
Moved:  Natalie Thomas
Seconded:  Leanne Watson
Motion passed

Co-Chair’s Report for 2023-2024: Marlena Raymond   
Co-Chair Marlena Raymond presented the report, which is also available in the annual report. 
Highlights of the report include: 
· As we reflect on the past year, we are filled with a sense of gratitude and optimism. Our board has welcomed new directors and bid farewell to others. We want to take a moment to honour those who have been instrumental in guiding Women with Disabilities Victoria (WDV) to where it is today. 
· We extend our heartfelt thanks to directors Maggie Toko and Emily Unity who resigned in 2024.  We would also like to express an enormous thank you to Co-Chair Elyse Cox and Vice Chair Julia Manning, who have made significant contributions in their years on the WDV Board. We are deeply grateful for their service and eagerly anticipate seeing the continued excellence they will bring to the field. 
· Kalpana Raj was co-opted as Treasurer in 2024 and made significant contributions, particularly in the areas of financial strategy and sustainability.  Her thorough review of the organisation’s financial controls has set a new standard, positively influencing how we approach financial and risk governance.
· In addition to these leadership changes, we have made some important adjustments to how our board operates. Membership and community engagement are now standing items on our board agenda following the dissolution of the Membership Committee. This change represents our commitment to prioritising these areas directly within the board’s strategic focus, ensuring that they receive the attention they deserve. We are eager to invest in WDV members and to leverage our organisation’s brand and ability to influence more effectively. By adopting more inclusive and intersectional strategies, we aim to more powerfully advocate for our community. 
· This year also saw the introduction of the Board Observer Initiative, a program designed to address the unique barriers, often rooted in societal perceptions, that can limit access to participation on boards and in other strategic governance roles. We are particularly proud to note that this initiative began when our inaugural participant reached out to us, expressing a keen interest in board governance. Through this initiative, we have provided them with the chance to observe board meetings and gain valuable insights into governance and strategic decision-making—experiences that may have previously seemed out of reach.
· Our goal is to empower participants by offering them firsthand experience in board governance, thus opening doors to future leadership opportunities and ensuring that our board reflects the diversity and richness of the communities we represent and serve. 
· Looking ahead, we are thrilled to announce the appointment of NOUS Group consultants to support WDV’s strategic planning for 2025–2029. This partnership, secured through the hard work of our dedicated staff, promises to be transformative. The new strategy will align with our board’s commitment to investing in advanced technologies and systems, positioning WDV to be more agile, responsive, and capable of pursuing even more ambitious advocacy goals. These investments will strengthen our organisation, making us primed and ready to embrace the opportunities that lie ahead. 
· As we move forward, we do so with confidence in our board’s leadership, the dedication of our staff, and the support of our members. Together, we will continue to build a stronger, more inclusive WDV—one that is well-positioned to champion the rights and aspirations of women and gender-diverse people with disabilities.

Acting CEO’s Report for 2023-2024: Belinda Burns
DBO Belinda Burns presented the Acting CEO Report, which is also available in the annual report.
Highlights of the report include:  
· s I look back on the past year, I feel a deep sense of gratitude for the many opportunities we’ve had and pride in the achievements and progress we’ve made. However, I also feel concern for the challenges ahead, particularly regarding ongoing funding to ensure our sustainability. Our work is far from finished, and we must remain focused on building a future that allows us to continue empowering women and non-binary people with disabilities. I would like to extend my heartfelt thanks to everyone who supported our campaign to secure funding, which has enabled us to safeguard more than 14 jobs at Women with Disabilities Victoria (WDV). This funding is essential, not just for the livelihoods of our staff but for the continuation of the vital work we do within the community.
· In 2024, we marked a significant milestone, celebrating the 10-year anniversary of our Enabling Women program. This program has empowered so many women and non-binary people, and it was a moment to reflect on how far we’ve come.
· We also completed an important piece of work with Our Watch, focusing on translating the ‘Changing the Landscape: A National Resource to Prevent Violence Against Women and Girls with Disabilities’ into practical resources and a government action plan. This collaboration underscores our ongoing commitment to creating a safer and more inclusive society for all women, non-binary people and girls with disabilities.
· Our engagement with Lived Experience Experts remains a cornerstone of our work, and we are proud of the outcomes delivered through our Gender and Disability Program, Health Services Program, Sharing Our Expertise Program, and Enabling Women Leadership Program. These initiatives continue to make a tangible difference in the lives of women and non-binary people with disabilities.
· As the peak body for women and non-binary people with disabilities in Victoria, we have been actively involved in many initiatives, the Victorian Governments Inquiry into Women’s Pain, a joint submission to the National Disability Insurance Scheme  (Getting the NDIS Back on Track) and International Women’s Day 2023 (Count Us In, Accelerating Gender Equality for Women with Disabilities through economic empowerment).
· We are always advocating for the needs and rights of our members. The growth in our membership shows that there is an increasing need for our advocacy and services and our 2024 Membership Survey provided valuable insights into the priorities of our members including the NDIS review and reforms, employment opportunities for women and non-binary people with disabilities, and the increasing cost-of-living pressures. These issues will continue to guide our work in the coming year.
· In June 2024, we held our annual staff day. It was a day filled with emotion, as we faced the reality of some programs and roles coming to an end. However, the sense of community that underpins WDV shone through as we came together to support one another. It was a privilege to have Marsha and Nick Uppill from Arranyinha provide Foundational Cultural Respect training, and the theme of community was central to all our conversations. This year we continued our work on our Reflect Reconciliation Action Plan and received conditional endorsement from Reconciliation Australia. We are very grateful to WDV member Aunty Jane Rosengrave for creating a wonderful artwork to WDV.
· I hope it is clear just how much we have achieved together. None of this progress would have been possible without the tireless work of disability advocates across the state. I would like to extend my thanks to the Commonwealth and Victorian Governments, our donors, and the many organisations and individuals who have collaborated with us throughout the year. To our staff, your dedication to advancing social and economic inclusion for women and non-binary people with disabilities in Victoria is energising.
· Finally, to the women, non-binary, and gender-diverse people who are our members, thank you for your ongoing support and contribution. You are at the heart of everything we do.


Treasurer’s Report for 2023-2024: Talitha Travers
Presentation of the Annual Financial Report
Board member Talitha Travers presented the report on behalf of the Treasurer, which is also available in the annual report. She noted that WDV is in a strong financial position and was able to remain solvent.  
Highlights of the report include:
· The Profit and Loss Statement shows a deficit (loss)* of $282,967 in the 2023/24 financial year. 
· Revenue (money coming in) for this year was $3,184,378, an increase of $410,731 from last year. 
· Expenses (money going out) for this year was $3,467,345, an increase of $799,793 from last year.
· Equity (value of WDV) for this year was $1,732,408 a decrease of $282,867 from last year. 
· This year Current Assets are $2,376,585, which is equal to 4.8 times our Current Liabilities of $490,903. This is a healthy position. 
· Cash Reserves decreased this year to $2,312,686 a decrease of $1,291,113 from last year
Keran Howe asked a question regarding the drop in cash reserves and whether this is anticipated for the coming year, DBO Belinda Burns answered that the drop in reserves was due to some large programs being completed and the funds previously held have not been spent, and that WDV’s revenue is forecast to be similar in the 2024-2025 financial year.
Motion that the Women with Disabilities Victoria 2023-2024 Annual Financial Report be accepted.
*At the AGM this information was incorrectly presented as a ‘surplus (gain)’ in the script and presentation slides. Attendees were notified by email after the AGM.
Moved: Antonia Smyth
Seconded: Anna Swindley
Motion passed 

Appointment of Auditor 2024-2025
Motion that Moran Chartered Accountants be appointed as Auditor for the upcoming financial year of 2024-2025.
Moved: Natalie Thomas
Seconded: Paige Stimpson
Motion passed


[bookmark: _Hlk85717448]Election of Board of Directors – Talitha Travers
The Returning Officer, Talitha Travers reported that there are a maximum of 9, with 6 vacant positions available on the board for 2024-2025. 
Alex Holland and Helena Jordan have completed their terms and have nominated to continue serving on the Board.  There are also 4 vacant positions since the resignation of Elyse Cox, Julia Manning, Maggie Toko and Emily Unity.
WDV received 10 nominations from the following: 
1. Haidi Badawi
2. Alex Holland
3. Zoi Jahau
4. Helena Jordan
5. Benetia McKenzie
6. Suzette Mitchell
7. Carly Myers
8. Amanda Robinson
9. Antonia Smyth
10. Sarah Waters
A video was played with each nominee speaking for 60 seconds to the meeting. 
All nomination statements were provided to all members in advance of the meeting.
Talitha outlined voting access and procedures, then opened the floor for the voting.
[5 minute break]
Talitha advised Haidi Badawi, Alex Holland, Zoi Jahau, Helena Jordan, Carly Myers and Sarah Waters have been appointed to the WDV board.  
Belinda Burns thanked the outgoing Board Director Julia Manning and presented her with a certificate for her service to WDV. 


The Annual General Meeting concluded at 3:00pm. 


I attended the 2024 Annual General Meeting and certify that these Minutes are true and correct.
 

Signed: _______________		Date:  __________________
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